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Impilo is an NGO on an 
important mission!

• Leading non-profit in child protection, 
adoption, and family strengthening.

• Over 20 years of frontline experience in 
Gauteng and beyond.

• Focus: Preventing family breakdown, 
supporting kinship care, and building 
resilient communities.

Who we are



Our partner
• Experts in mining-sector mental health 

research, content development, and resilience 
coaching

• Developers of uKukhula methodology (CBT, NLP, 
mindfulness-based)

• Free Mental Health content shared on our 
online platform.

Our Joint  Mission
Empower mining communities with 

free, sustainable tools for child 
protection



What the Problem Is



Vulnerable Children in 
Mining Communities

• High rates of child 
abandonment and 
vulnerability due to 
poverty, disease, and 
family breakdown.

• Intensified by mining-
specific risks: 
environmental hazards, 
migrant labour, social 
disruptions.

Direct Impacts
• Thousands of infants 

abandoned annually; 
millions at risk 
nationwide.

• Social contagion 
escalates harmful 
behaviours in affected 
areas.

Business and 
Community Risks

• Operational disruptions, 
reputational damage, 
regulatory non-
compliance for mining 
operations.

• Limited access to services 
in remote, high-risk 
zones.



Our Solution



Our Plan

Develop a digital 
portal as a 
central tool for 
accessible, free 
resources 
(eLearning 
modules, how-to 
guides) to 
educate and 
support 
communities

Conduct onsite 
train-the-trainer 
workshops to 
build practical 
skills in child 
protection and 
resilience 
coaching

Equip trained 
participants with 
age-appropriate 
emergency 
response kits to 
enable 
immediate 
application of 
learning when 
vulnerable 
children are 
found

Target root 
causes such as 
poor mental 
health through 
uKukhula 
methodology 
and vulnerable 
child case 
management 
training

Build a network 
of supporters via 
endorsement 
bodies 
(Endorsers) to 
provide referrals, 
co-promotion, 
and 
strengthened 
community 
resources

Focus on 
education for 
better 
outcomes, using 
low-literacy, 
mining-relevant 
content to 
prevent family 
breakdown and 
promote early 
intervention

Multiply efforts 
via train-the-
trainer model: 
Each participant 
coaches ≥5 
others, creating 
a cascade effect 
for wider 
community 
coverage

Leverage data & 
technology 
(portal, AI-
assisted content 
creation) to 
accelerate 
delivery of 
learning 
materials and 
reduce overall 
programme 
costs

Safe 
Children



Diffusion of Innovations Strategy

Innovators (Early 
Pilots): 

Target initial 
adopters in mining 
communities, such 

as proactive 
caregivers and 

volunteers, to test 
the hybrid TTT model 
integrating Ubuntu, 

CBT, NLP, and 
mindfulness

Early Adopters 
(Opinion Leaders): 
Engage traditional 
leaders and mine 

support staff to 
endorse and 

demonstrate the 
programme's 

effectiveness in 
child protection and 
family strengthening

Early Majority 
(Community 

Scale): 
Use train-the-trainer 
multiplier to spread 

adoption through 
workshops and 

portal resources, 
focusing on 

observable benefits 
like reduced 

abandonment rates

Late Majority 
(Sceptics): 

Provide free, low-
literacy guides and 
emergency kits to 
address barriers, 

showing 
compatibility with 
local cultures and 
mining challenges

Laggards (Full 
Coverage): 

Offer ongoing 
support and data 

insights to 
encourage final 

adoption, ensuring 
comprehensive 

community 
resilience

Communication:
 Leverage digital 

portal, onsite 
sessions, and social 
networks for word-
of-mouth diffusion

Innovation 
Characteristics:
 Highlight relative 

advantage (practical 
tools), compatibility 

(Ubuntu-based), 
simplicity (bite-sized 
modules), trialability 

(free access), and 
observability 
(measurable 

outcomes like 
confidence 
increases)

Our Strategy 



Hybrid Train-the-
Trainer (TTT) Model

Integrates Ubuntu-based childcare principles emphasizing community interconnectedness and 
collective responsibility

Incorporates Cognitive Behavioural Therapy (CBT) to address negative thought patterns and 
promote positive behaviours in caregivers and communities

Uses Neuro-Linguistic Programming (NLP) to enhance communication skills and foster empathetic 
interactions for child protection

Includes mindfulness-based interventions to build emotional resilience and stress management 
among participants

Focuses on community-based child protection mechanisms to create local support networks and 
early intervention systems

Employs train-the-trainer approaches tailored for African contexts to cascade knowledge and skills 
sustainably

Targets mining communities to mitigate environmental hazards, migrant labour disruptions, and 
social issues exacerbating vulnerability

Aims for measurable outcomes: reduced abandonment rates, improved family stability, and 
enhanced community capacity for child welfare

Our tools & Goal 



66-month roadmap (four Series, 20 Projects)

Age-specific progression: Starts with 0–5 years, advances to 18 years

Phased rollout: Series One (12 months), subsequent Series (3 months per Project, with one-month 
overlaps)

Deliverables per Project: 25 eLearning modules, 9 Practical How-to Guides, 5 Train-the-Trainer 
workshop packs, age-appropriate Emergency Response Kits

All resources free to mining communities; sponsored by mining houses

Alignment: Mining Charter, SLPs, SDGs 3/4; uKukhula resilience coaching embedded

Impact targets: ≥80% confidence increase, 500+ portal users (first 6 months), child-protection 
outcomes (cases referred, placements)

Our Programme Structure



Series One: Nurturing the First 1,000 Days (Ages 0–5) – (12 months for project 1, there after 3 months per Project + overlaps)

Project 1: Building Foundations

Project 2: Early Detection and 
Intervention

Project 3: Family Strengthening

Project 4: Community Mobilisation

Project 5: Sustainable Support 
Systems

Series Two: Building Foundations (Ages 6–11) – 15 months (3 months per Project + overlaps)

Project 6: Emotional Resilience

Project 7: Educational Support

Project 8: Health and Safety

Project 9: Peer and Social Skills

Project 10: Transition Preparation

Series Three: Navigating Change (Ages 12–14) – 15 months (3 months per 
Project + overlaps)

Project 11: Identity and Self-Esteem

Project 12: Risk Awareness

Project 13: Decision-Making Skills

Project 14: Family and Community 
Roles

Project 15: Future Planning

Series Four: Pathways to Independence 
(Ages 15–18) – 15 months (3 months per 
Project + overlaps)

Project 16: Vocational Readiness

Project 17: Life Skills Mastery

Project 18: Mental Health 
Management

Project 19: Leadership and Advocacy

Project 20: Sustainable 
Independence

Our Programme Framework



Our Road Map 

Start

Programme 
Setup

Endorsements Start 
Project 1

We are here!



Why Endorsement



• Endorsements from respected bodies validate the hybrid TTT model's effectiveness in addressing root causes 
such as family breakdown and poor mental health, encouraging wider community uptake and faster diffusion of 
child-protection practices

• Builds trust in mining-affected areas, promoting early intervention and resilience-building tools to prevent 
abandonment and reduce vulnerability

Enhances Programme 
Credibility and Adoption

• Creates alliances with child welfare experts to align content with best practices, ensuring targeted support for 
vulnerable children through improved case management and community mobilisation

• Facilitates referrals and resource sharing, expanding access to services in remote mining zones and mitigating 
risks like health hazards and social disruptions

Strengthens Collaborative 
Networks

• Signals alignment with Mining Charter and SDGs 3/4 to mining houses, securing sponsored funds for portal, 
workshops, and kits, enabling broader rollout to more communities and sustained impact on family 
strengthening

• Supports train-the-trainer multiplier effect, empowering local coaches to cascade knowledge and reduce 
abandonment rates through ongoing education and emergency response capabilities

Drives Funding and 
Scalability

• Enables integration of endorsed guidelines into eLearning and guides, enhancing outcomes confidence 
increases and child placements, directly contributing to lower vulnerability

• Promotes evidence-based advocacy, highlighting programme success in quarterly reports to inspire policy 
changes and community-driven solutions for long-term resilience

Amplifies Impact 
Measurement and Advocacy

Working Together



What Do 
Endorsers Get



Anonymised, POPIA-compliant 
data insights (e.g., portal usage, 
training engagement, child-
protection outcomes) for reports 
and advocacy

Co-branding opportunities on 
programme materials (e.g., 
eLearning modules, guides, kits)

Free training places for nominated 
participants (with attendance 
certification)

Visibility in quarterly impact 
reports and mining-focused 
communications

Referrals to strengthen child-
protection networks and 
collaborations

Custom integration of endorser's 
priorities (e.g., highlighting 
initiatives in content)

Sharing is Caring 



Next Steps



Moving Forward

Receive quarterly 
anonymised data 

insights and 
impact reports for 
ongoing advocacy

Co-promote 
programme 

through networks

Nominate 
participants for 

free training 
places (with 
attendance 

certification)

Sign and return 
endorsement 

letter template on 
official letterhead

Provide feedback 
on priorities, 
guidelines, or 
data-sharing 

preferences for 
integration into 

content

Review 
endorsement 
presentation 

deck provided



Want to see the 
portal?



Push here

Push 
here

Lunch the 
Demo 
portal!

https://drilldownreports.com/impilo-home-page/
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